
AMENDED AUGUST 9, 2021 

COVID SAFETY GAME PLAN. 

1-We are going all day and every day.  The school day will start at 8:15 AM and end at 3:00 PM. Remote 
instruction will only be made available for students who are under quarantine as directed by our local 
health departments or IDPH.  

2-Masks are mandated (Governor’s August 4 Executive Order).  This executive order requires the indoor 
use of face coverings by students, staff, and visitors, regardless of vaccination status.  The mandate also 
extends to indoor activities and athletics. 

3-Physical distancing of at least 3 feet will be maintained when possible.   

4-We will continue our “red level” cleaning in our buildings and school buses.   

5-We will be improving our air ventilation and purification in both buildings.   

6-Like last year, all students using bus transportation will be picked up at their home and driven directly 
to their building.  We are not running shuttles or having “bus stops” again this year.  

7-All students and staff with COVID symptoms (as defined by the CDC and IDPH) should stay home and 
not attend school. 

8-Contact tracing will be done in coordination with IDPH and the local health departments and under 
their direction.  

9-Vaccination is not required and individuals will not be required to disclose their vaccination status. 
However, students and staff may wish to voluntarily disclose their vaccination status to avoid 
quarantine. 

10-If we need to pivot based on local conditions, we will consult and work with the local health 
department.   

 

 

MY RECOMMENDATION 

As you know, on August 4, 2021, Governor Pritzker announced a mask mandate for schools (Pre-K thru 
12).  This executive order requires the indoor use of face coverings by students, staff, and visitors, 
regardless of vaccination status.  The mandate also extends to indoor activities and athletics. 

 

This announcement was very disappointing.  As you know, on July 9, 2021, the CDC released updated 
guidance for schools. IDPH and ISBE quickly adopted this guidance.  This guidance recognized local 
control and emphasized a layered mitigation strategy. On July 26, 2021, our school board approved our 
Plan for Safe Return for In-Person Instruction and Continuity of Services (COVID Safety Game Plan).  This 
approved game plan implemented a layered mitigation strategy to keep students safe.  On July 27, 2021, 
the CDC released another new update which recommended universal indoor masking for schools, 



regardless of vaccination status.  This new updated CDC guidance did not impact our COVID safety game 
plan...as our plan did not differentiate between vaccinated and unvaccinated.  And, as stated above, on 
August 4, 2021, the Governor announced a mask mandate for schools.  This announcement was very 
disappointing.  In my professional opinion, all schools had “landed” on where they needed to land on 
the mask issue (local control).  It was not perfect. Nobody was completely happy. But, it was doable.  
And then on August 4, 2021, local control was taken away.  

 

As you know, we moved the August board meeting date to August 9, 2021.  It had been scheduled for 
August 23, 2021.  We made this decision at the June 28, 2021 board meeting.  We did this in anticipation 
of possibly needing a school board meeting before the start of school (August 18, 2021).   

 

On August 9, 2021, the Southeastern Board of Education will be conducting its regular August board 
meeting (tentative budget, handbooks, last-minute hires, etc.).  In addition, we will be reviewing our 
COVID Safety Game Plan and the Governor’s recent mandate.   

 

Obviously, this issue is hot, divisive, philosophical, political, and intense.  I have used the phrase 
“everyone’s give a dang is busted.” The problem is that I have had to use that same phrase for the past 
18 months.  I have spent the past several months listening to so many people on both sides of this issue.  
I have listened respectfully and I have listened with the intent to understand...not with the intent to 
reply (which has not always been a strength of mine).  Our school board has done the same.   

 

With all that said, our school board has a decision to make.  The plan approved on July 26, 2021, does 
not align with the Governor's August 4, 2021 mandate.  

 

In making this decision, our school board will need to consider the risks of not following the Governor’s 
mandate.  When Governor Pritzker was asked about enforcement of the mask mandate during his press 
conference, he cited both the potential liability exposure for disregarding the mandate and the authority 
of ISBE to change the recognition status of a school district.  In addition, the Governor clearly indicated 
that he would take action to enforce the mandate if needed.  

 

So, what are some of these potential risks of not following the Governor’s mandate? 

1 - The School Recognition Risk.  If a school district loses recognition status, it could potentially mean the 
loss of funding (including ESSER funds), the loss of IESA and IHSA eligibility, the inability to issue 
diplomas, TRS and IMRF implications for our employees, etc.  These are risks our school board will have 
to consider and weigh.  

 



2 - The Tort Immunity Risk.  Not following the Governor’s mandate could potentially jeopardize the 
school district’s tort immunity.  What is tort immunity?  In many cases, school districts are immune from 
mere negligence and wrongdoing when it comes to injuries and damages.  Obviously, this is critical for a 
school district.  But, school districts are not protected if the injuries or damages were caused by willful 
and wanton conduct. Willful and wanton conduct is defined as deliberate indifferent and careless 
disregard.  Is not following a Governor’s mandate willful and wanton conduct? These are risks our school 
board will have to consider and weigh.  

 

But, does the Governor even have the right to enforce a mandate?  Some say yes.  Some say no.  And I 
am sure there are bills in the general assembly and potential litigation that challenges his constitutional 
right to doing so.  But, where does it stand right now?  This issue was brought to trial last year and both 
the trial court and appellate court said...yes the executive order is enforceable...according to Article 5 
Section 8 of the Illinois Constitution AND Section 7 of the Illinois Emergency Management Agency Act.  
Obviously, subject to challenges, but that is the current state of the law.   

 

Our school board and school district have done a wonderful job navigating through these uncharted, 
unprecedented, and tumultuous times.  The decisions are difficult, critical, and complex (so many things 
to consider, weigh, and take into account).  

 

Thank you for reading. As always, I will keep you updated and informed.  - Todd Fox.   

 

My Recommendation:  Despite my frustration, I recommend we follow the Governor’s mandate.  
Despite my frustration, the potential risks are too catastrophic to gamble on.  And despite my 
frustration, we are in a no-win situation.  That is my professional recommendation and professional 
opinion.  

 


